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LdE0Ts  TSS Reousst for & Uinotype Hschine

1. ‘This Staff Stedy sontalng a resosmendation svbaitted for
/5 apiroval. Ouch resonnendstion is conteined in perapraph 7.

Swrd
.

Do FROBEESS

To provide Tu5 with a Linotype “achine “odel 30 and matrices
for various languages as =y be required in order to facliltate the
wark of the Staff.

%, BEsULTUIVISE

755 will rot use the linotype facility for ©P printing whieh is
rooognised by the DD/F as a responsibility of the Frinting Services
Blvigion,

e FACTS BEARING O THE FROBIFM

2, 755 is presently hend-setting type and eutting piates
by hand. Roth of themse jrocesses are wssteful of tine

Bod AnpOWEr.

be ‘o eperatioral sesurity problem iz ensowrtered by TS
gsing & Linotype sinwe this smohine is now sold widely
throughout the world.

TS gonld use the odel 729 mmm whigh is wasd YWy ;.;1‘}.
Homevor, the edel 430 is :

25X1C3a

ds 155 estisates s mintimun requiremnt of L how's per day use

@a 58 wilill relsase iwo celling positiong i thelr reguest is
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f. The Linotype was progremwd and huigeted for this yoar

e P50 nas L Yodel £29 linotype schines in the Adsinistwation
A lding and two 2t tmh '5D also has o5y qAGg
satrices in 51 languspes.

he H hag been gweraging 2200 hours osvertime per manth.
1. 5D would be able to laclate & =achine for 158 wark.
Ge  Plodngeiowlg

a., Although Toh recognized 1te rwed for a Linotype Maohine
gore {ifteen mamths sge, ite [irst formal regdsition was
mmtw in Juns of 1957 (mee sttaohment 1). 35D took
epytion to the requisition in & newsvesdus of 13 July
1?‘57 {soe attachment 2). Inasmuch &= TSS had Minged its
justifizat en in June on & ¢F 3taff reguirouent, S5AIN/S
called a mesting of T35, #4D and P¥ Staffl to resslve the
difference. This meeting '8 swrwrived wiefly in the
masorandun to the Chief of Swpport, T58, fram SSA-DN/5,
10 September. {(See attashaent 3}, The orux of the fzob-
mwmt}mmmtmmtmﬁmwm%gnm
for a Linntype on #F wrinting recoirosent :
need fer & Iinotype to faocilitate i*:.a ﬂmwt ragrodustion
argd imftatdve jofiting. Therelfore, by e mssorasde of
Justification dated 12 Seplesber, 755 resshaitted the
reguisition fer a Line bt again the Offics of Logziatics
dld not cowmr. JOASIT/S presented the aanflieting positions
25X1A9%a ta . who atated that he weuld be willing to
disouns the mttar further #ith T8 and thw MHTioe of
Topistion 3£ 35 had edded ;wtxmum ai;ﬁsfx M not heen
wought forwsrd to date. Conssgu : T & o
ing shatred by qysall and sttended by
Sha-PRlS,

25X1A%9a
25X1A9%9a

25X1A9%9a

25X1A%9a

Fﬁf TES, and

of Iaglstios woa held at which T35 pesented now inforss-
tion and explained ite need In detall, et of the 155
srpusznte sre presentad in serspraph 3 sbove.

In the ¥ fertobar mmeting the ffice of lLogistics stated
that while it waz in & pesition to provide the swpard

w
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required by 185, it could only do so by lnoreasing its
already burdensoms overtime or sugmenting its staff,
It wan slso develeped that while & Linotype could be
isolated to provide a secwre spece for TSS to conduct
its sansitive docunent reproduction work, this would
entail adjustments in PSD echeduling with consequent
dieruption to the work flow in PSD.

be It waa noted that the total cost of the machine and
matrices would be approximately 31,000 and that the
savings in menpower would offset this amount in approxi-
mately 18 months.

6. COUOLUSIONS:

It is cowlwded thaet TSS has & need for a Linotype
#ischine which supersedes, in the interest of economy
and sfflciency, the desirability of adhering to the
principls of centralized printing facllities., If the
expenditure of $31,00G will improve the work of TSB,
both in quality and timeliness, snd at the same time
enable TSS to reduze ita personnel strength by two,

it can only be comluded that the proposal 1a sound.
Also extrs time on the 1TSS machine would be made availe
able to PSD in order for them to make some reduwctlon in
their overtima.

7+ ACTION RECOMMENDED:

It is recommended that you approve ihe purchase of a
#30 Linotype Mechine for this partienlsr pwrpose for
the Oifice of TS5 and thet you use yowr good offices
and the Office of Logiatios to regusst the concurrence

of the Joint Committee on FPrinting. 25X1A9a

FPors Chisf of COperations, DD/P

Okl - Dflog & %eemw%z&&m !S?xéaimd in
. 7 1 *: s .
W'm _; paragraph 7 is spirove
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